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What is the problem?

DoD No Longer Drives the Nation’s
Innovation Ecosystem
R&D Spending

- Great power competition

- Technological change driven by
emerging technologies

- R&D enterprise now global

- Innovation driven by commercial
industry

The Department of the Navy is not keeping pace with rapidly
changing needs and technologies, eroding our ability to create
and sustain battlespace advantages.




Vision

NUAWAL =X

Rapidly adapt to change Deliver better warfighter value
at the speed of need.




Frequent Misperceptions

NavalX is ...

Q Not replacing other Naval innovation or war room efforts

© Not a buying activity like DIU

© Not a funding activity

© Not a means to circumvent the POM process

O Not competing with other defense innovation hubs (SOFWERX, AFWERX, etc.)

NavalX is ...

v/ Building networks, breaking down silos, and connecting people!
v/ Accelerating the pace of discovery, learning, experimentation
v/ Making change easier




NavalX Lines of Effort

Build Workforce Capacity

/ Find and share successful agile

~

methods that can scale.

Coach & develop skills.

Deliver workshops (Lean Start-up,
Human Centered Design, Agile Scrum).

\ Make adoption easy!
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Tech Bridges
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Connect the workforce internally
and to other agencies, small
businesses, startups, non-profits, g '\

academia, and private capital RuELES
markets to improve collaboration. %

Create collaboration spaces and
opportunities.

Delivering “learning skills” and
building networks and collaborative partnerships




Build Workforce Capacity
Agile Training Platform

Center for Adaptive
Warfighting (CAW)

Lean Start-up: Mission Acceleration - Search Tool

AR

Warfighter Centered Design: Problem Framing Tool %,\"}/
Scrum for Warfighters: Execution Tool
y
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Playbooks ———— I

(U) NavalX Playbook - Agile Scrum

« Community Sourced

« Community Developed

« Community Maintained

A “Get Started Guide”
* Policy — here is what it says

» Based on practitioner and user . Precedent - it's been done before
feedback to provide methods, tools, ° PIEIGIESS — ComarEls Sieps, seions
. . » Partners — people who will work with you
and information to the workforce D (e Selhe— v dene T e, s, vl
and how
 Lessons Learned
e Barriers

* Resource Requirements

Connect | Reinforce | Sustain



Playbooks Example - Cloud

« Offers proven adoption-ready agility methods based on use cases
 Single repository of shared solutions to difficult problems that matter

* Directly supported by PEO EIS

" NavalX Playbook - Cloud ————— )

v" Chapter 1: Key Actors and Organizations /Jf.; /:ku%&':‘l‘*g«m%
/" Allows other

v’ Chapter 2: Engineering Guidance S to Iearn'faster, \\%
v" Chapter 3: Security Guidance ) |

g— /
* Chapter 4: Organizational Guidance ”ff e/spond to Change' suppor /

» Chapter 5: Use Cases &%

" warfighter need. 9“
« Chapter 6: Lessons Learned \\MJ\\ Qx \\\d/z =GM/
Nt >~ y

Connect | Reinforce | Sustain



Build networks, connect, and convene ... accelerate adoption
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What is a Tech Bridge?
i 3 3 4% _

TECH BRIDGE A

Great space in town —
a “"business commons” or
“Innovation collective”

Collaboration with Navy
technologists and facilities

A platform for greater
collaboration with
@ traditional and non-
s traditional partners

Connect to existing programs Improved partnerships with academia,
for requirements, funding small business, startups, venture capital,
paths, and user feedback non-profits, and local organizations
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TECH BRIDGE
STAGES

Proven network
Z&; accelerates problem
. solving and solution

fielding

® Collaborative projects
identified and executed using

the innovation pipeline

Local team forms as
the core of the
regional Tech Bridge

TECH BRIDGE
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New Tech Bridges
accelerate learning
across the network




NAWA

Source

Find lots of problems that matter —
to Navy and Marine Corps.
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Curate

Prioritize the problems that
have the greatest impact and

the highest chance of success.

Scan

Discover what options you have
to solve your problem and who
else is already doing similar work.

é)( INNOVATION PIPELINE

Validate

Test, evaluate, and demonstrate your

r_—d-‘
Prototype

Build lightweight
experiments in the form
of Minimum Viable

Products (MVPs) to make .
sure you are actually
solving your problem.

Fleld

Find a market for your
solution. Promote and launch
it, onboard users and
continuously get usage data.

Incubate

Once the problem has been refined
and team consensus is built,
constraints, assumptions and key user
requirements begin to take shape.

Minimum Viable Product (MVP) in order to

q D ensure that this version of a solution can
gain momentum from user and leadership.

Sustain

Plan and execute
maintenance in order to
ensure solution is operational
and deployable. Minimize
cost and prolong shelf life.




NavalX Capabilities

CAW

Center for Adaptive Warfighting (Building Fundamental Skillets) O Playbooks

g

Facilitate adoption of scalable agile tools and methods

Enable and Coordinate Naval Regional Tech Bridge Innovation Ecosystems

Convene workshops on problems/challenges

Facilitate execution of pitch days, tech demo days, or prize challenges

Grow & improve network connections with private sector

Networks Connecting Private Sector & DON Networks
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Making Change Easy
Improving delivery of warfighter value at speed of need

onnect | Reinforce Sustain



